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Methodist Le Bonheur Healthcare  

2015 Community Benefit Report 

 

For nearly 100 years, Methodist Le Bonheur Healthcare (MLH) has been committed to giving back to 

Memphis and the Mid-South. As a faith-based healthcare system our mission is to ensure we provide 

high-quality patient care regardless of ability to pay. In 2015 MLH contributed more than $188 million in 

community benefit to Memphis and the Mid-South through various efforts including, charity care, 

Medicare/TNCare shortfall, medical education, and community health improvement services.  Further 

information on the education and health services is included in this report.  MLH also provided more 

than $4 million in cash and in-kind contributions to charitable organizations, in addition to the $188 

million in community benefit.    
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A Brief History of MLH 

Concerned about the conditions of the hospital where his sick pastor was being treated, Mississippi 

planter John Sherard dreamed of building a hospital that would provide excellent care for all patients.  In 

1918, that dream became a reality as the Lucy Brinkley Women’s and Children’s Hospital was donated to 

Methodist while construction was underway on a new hospital.  In 1924 Methodist Hospital was opened 

on Union Avenue in Memphis, eventually becoming Methodist University Hospital to recognize our 

affiliation with the University of Tennessee Heath Science Center.  Methodist Le Bonheur Healthcare has 

grown from one small hospital to a large not-for-profit faith based organization comprised of the 

following: 

• 6 adult hospitals including our Methodist Extended Care Hospital 
• 1 children’s hospital 
• 2 wound healing center locations 
• 1 sleep disorder center 
• 57 adult primary and specialty care locations 
• 64 pediatric clinic locations 
• 5 minor med and urgent care clinics 
• 5 surgery center locations 
• 8 diagnostic/breast center locations 
• 5 cancer treatment locations 
• 1 hospice and palliative care facility 
• Transplant Institute 
• Sickle Cell Center 
• Employee Assistance Program 
• 8 work-site Clinics 
• Home Health 
• Home Medical Equipment 
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Specialties 

 

MLH strives to provide our patients with the most compassionate care, by partnering with highly-trained 

staff and offering state-of-the-art technology at our facilities.  A cornerstone of care at MLH is patient-

and-family-centered care, where we welcome family members/partners in care to be active in the 

treatment and care of our patients both as an inpatient and after discharge at home.   

In 2015, Methodist Memphis Hospitals were named the Best Hospital in Memphis once again by U.S. 

News & World Report.  Methodist was also recognized as high-performing in two medical specialties: 

• Neurology & Neurosurgery 
• Nephrology 

Le Bonheur Children’s Hospital was named a national Best Children’s Hospital by U.S. News & World 

Report and also recognized as high-performing in the following seven specialties: 

• Cardiology & Heart Surgery 
• Neurology & Neurosurgery 
• Pulmonology 
• Urology 
• Nephrology 
• Orthopedics 
• Neonatology 
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Service & Facility 

Improvements 

 

In 2015, Methodist University Hospital renovated the 6th floor on their Tower Wing, installed new 

campus signage to reflect the partnership with the University of Tennessee Health Science Center, 

received new CT and Linear Accelerator equipment for our Radiation Oncology area and remodeled the 

Teaching Practice. The hospital also relocated and expanded the coffee shop and enlarged the 

outpatient pharmacy area. 

In 2015, Methodist South broke ground on a new $8.7 million Emergency Department expansion and 

renovation project. 

In 2015, Methodist North opened the newly renovated front entrance and lobby areas. 

In 2015, Methodist Olive Branch increased the number of post partum rooms to their labor and delivery 

area. 

In 2015, Methodist Le Bonheur Germantown began planning for a Hybrid OR to open in early 2017, 

added another Surgery Robot (XI), received new MRI, Interventional Radiology, Cath Lab, and upgraded 

GI equipment at our outpatient lab. 

In 2015, Methodist, in partnership with the West Clinic and UT Health Science Center, opened a new 

Cancer Center on Wolf River Boulevard in Germantown, TN. While the cancer center is a partnership of 

the three organizations, MLH owns the entire building and funded the $60.5 million in renovations, 

additions and equipment purchases.  

Le Bonheur Children’s Hospital opened a 54,000-square-foot medical office building and parking garage 
in 2015 on the northwest corner of Adams Avenue and Dunlap. The building provides space for 200 
offices for physicians, residents and fellows, freeing up clinical space in the hospital and nearby clinical 
buildings. The garage is a five-story garage in the same block, bordered by Washington, Manassas, 
Adams and Dunlap.  

All of these projects are designed to allow MLH to provide the best possible care for our patients and 

families in an environment that is built with sustainability in mind. 
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Outreach Activities 

 

MLH participated in a wide variety of programs throughout West Tennessee, North Mississippi and 

Southeast Arkansas in 2015.  Here is an example of the activities and the number of persons served: 

• 14 Health Fairs serving 4,432 individuals at a cost to MLH of $22,436 

• 4 CPR classes serving 612 individuals at a cost of $740 

• 150 Professional education classes serving 1,870 community professionals at a cost of $184,268 

• 167 Education classes and speaking engagements for the general public serving 6,756 individuals 

at a cost of $140,239 

• Free Rx/Home Equipment/Home Health Visits to 1,599 individuals at a cost of $487,073 

• 28 support Groups serving 875 individuals at a cost of $21,317 

 

 

 

 

 

 

 

 

 

 

 

 

 



6 
 

Congregational Health Network (CHN) 

 

The goal of the Congregational Health Network (CHN) is to build stronger relationships between the 

faith communities and MLH to improve the patient’s journey through the MLH system and beyond.  

MLH has partnered with more than 500 churches in the area to train liaisons to help patients after 

discharge from the hospital and to be a point of contact at churches when a parishioner is admitted to 

the hospital.  In 2015, more than 1000 individuals were trained as liaisons at a cost to MLH of $3,892.  

The CHN also held 28 education classes for 447 individuals on topics ranging from Violence Prevention 

and Alzheimer’s to Caring for the Dying. The cost for these classes is included in the general public 

education amount.  The CHN also works closely with the United Methodist Board of Global Ministries 

and has been recognized as a leader in their field. The CHN is also active internationally in Africa and 

Russia and other mission hospitals throughout the world. 
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Pediatric Outreach 

 

Our world-class children’s hospital offers very diverse outreach programs.  These programs are primarily 

grant-funded but do incur expenses paid for by MLH as noted below.  The totals seen here represent the 

monies paid by MLH.  Listed are each of the programs, the number of children served and the cost to 

MLH:  

• ARTAS – 90 children – no cost to MLH 
• CAPUS social networking strategy – 276 children – no cost to MLH 
• CCRR – 3,508 children – no cost to MLH 
• CHAMP – 518 children – $1,254 cost to MLH 
• Delta Rural Health Initiative – 14,162 children – $2 cost to MLH 
• Early Intervention – 1,126 children – no cost to MLH 
• Early Success Coalition – 4,804 children - $2,266 cost to MLH 
• Family Care Program – 958 children – no cost to MLH 
• Healthy Families America – 278 children – $22 cost to MLH 
• Inclusion Support – 19,256 children - $301,926 cost to MLH 
• Injury Prevention & Safe Kids – 24,275 children - no cost to MLH 
• Le Bonheur on the Move – Jackson, TN – 2,531 children - no cost to MLH 
• Le Bonheur on the Move – Memphis – 1,597 children - no cost to MLH 
• Nurse Family Partnership – 211 children – no cost to MLH 
• Project Launch – 3,995 children – no cost to MLH 
• Rapid Testing – 1,100 individuals – no cost to MLH 
• School Based Therapy, Memphis – 1,749 children – no cost to MLH 
• School Health – 21,935 children - $12,905 cost to MLH 
• Teen Pregnancy Prevention – 2,135 children – no cost to MLH 
• TN Breastfeeding Hotline – 5,242 individuals – no cost to MLH 
• Other non grant funded expenses – 25 individuals - $102 cost to MLH 

Total of 105,817 persons served at a cost of $327,476 
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Monetary & In-Kind Donations 

 

In 2015 MLH made donations to more than 50 not-for-profit organizations either through financial 

means or with in-kind donations of equipment or printing services.  The value of these donations totaled 

$452,192.60.  Donations were awarded to the following organizations: 

• American Cancer Society 
• American Heart Association 
• American Liver Foundation 
• American Red Cross 
• April 4th Foundation 
• Arthritis Foundation 
• Bluff city Medical 
• Boys & Girls Clubs of Memphis 
• Campbell Foundation 
• Chickasaw Council of the Boy Scouts 
• Children’s Heart Foundation 
• Christ Community Health Services 
• Christian Medical and Dental Assoc. 
• Church Health Center 
• Cystic Fibrosis 
• Exchange Club 
• Facing History & Ourselves 
• Family Safety Center 
• Food Allergy & Research Education 
• Gayle S Rose Foundation 
• Girl Scouts 
• Girls, Inc. 
• Health Memphis Common Table 
• Institute for Patient & Family Centered Care 
• Juvenile Diabetes Research Foundation 
• Livitup, Inc 
• March of Dimes 
• Melanoma Research 
• Memphis Bioworks 
• Memphis Branch NAACP 
• Memphis Business Group on Health 
• Memphis Child Advocacy Center 
• Memphis Friendship Foundation 
• Memphis Jewish Community Center 
• Memphis Museums 
• Memphis Shelby Crime Commission 
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• Memphis Theological Seminary 
• Monumental Baptist Church 
• Muscular Dystrophy Association 
• National Association of Health 
• National Civil Rights Museum 
• National Kidney Foundation 
• National MS Society 
• National Student Nurses Association 
• New Memphis Institute 
• NWMS CC Foundation 
• Overton Park Conservancy 
• Pinky Promise International 
• Project Transformation 
• Renaissance Fund 
• Rhodes College 
• Salvation Army 
• Semmes Murphy Foundation 
• Shelby County Mayor Charitable Fund 
• Shelby Farms Park 
• Southern College of Optometry 
• Susan G Komen Mid South 
• Tennessee Justice Center 
• United Methodist Neighborhood Centers 
• University of Memphis 
• Women’s Foundation for a Greater Memphis 
• YMCA of Memphis & Mid-South 
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Methodist Healthcare Foundation 

 

The following activities were our community priorities in 2015: 

Our work in the underserved zip code of 38109.   The Foundation received the second portion of a two-
year grant to develop strategies to impact the healthcare disparities within the 38109 zip code—one of 
the most underserved areas of our city. Our original program goals were: 1) to provide ongoing health 
screening and education on a regular and trusted basis in order to increase awareness and preventive 
care; 2) to redirect patients to the most appropriate point of care, thereby reducing emergency 
department (ED) encounters, in-patient (IP) readmissions and, as needed, increasing primary and 
specialty care physician visits. This improves the quality of life for patients and ensures they receive the 
appropriate level of care. Our previous initiative was proven to be successful during the first year of 
activity (2013-14) in the Riverview Kansas neighborhood. 

In 2015, the goals of “Improving the Health of a Community—One Navigated Patient at a Time” 
remained the same.  We proposed to expand the number of partner congregations from 6 to 15; train 
care teams at churches and add our direct navigational support to the rising risk population. We 
expanded the original program to provide these services throughout the entire 38109 zip code, taking 
the program to scale from 4,000 residents in Riverview Kansas to the 40,000 residents of the entire zip 
code. Funding from this grant also covered the cost of an additional navigator, wellness activities and 
stipends for congregations to cover the costs associated with the direct care needs of these patients in 
order to keep them out of the Emergency Department. The following achievements for the first year of 
this two year grant include: 

• We continued to sponsor Wellness Without Walls events at the Riverview Kansas Community 
Center during 2015. These events have provided regular health screenings for citizens in the 
community and unique opportunities for a variety of specialized screenings, including vision, 
dental, flu shots, medication referrals and earned benefit screenings. Komen (mammography) 
screenings were also scheduled.  

• The Familiar Faces program, launched in 2014, continues to show remarkable impact on the 
hospital utilization of 92 (now 87) of our most frequent ‘familiar faces patients’ from the 38109 
zip code. At the end of the first year of the navigation/education program, the cost per patient 
was reduced by 48% and by 58% at the end of the second year. At the end of the second year of 
the program, the number of visits per month also reduced to less than half of the patients’ 
frequency of visits prior to the program (from 126 visits/month to a total of 54).  

• We identified a second cohort of ‘Familiar Faces’ patients and hired a second navigator to 
expand our efforts in order to evaluate and compare results. We are seeing similar results which 
indicate that the process is replicable and equally successful with a different navigator working 
with a similar group of patients who receive the similar trusting navigation support.  

• We expanded our wellness efforts into the Walker Homes area of 38109. Our lead navigator, 
met with pastors in this neighborhood to conduct asset mapping and neighborhood 
conversations and to engage them in identifying the priority needs. We are partnering with the 



11 
 

community to extend the existing wellness events to the broader population and work with the 
newer neighborhood on programs unique to their needs and focus.  

• Our trusting presence and relationships with the congregations in the community have created 
strong collaboration with other social services that address the social determinants of health in 
38109. For example, we know that poverty is one of the greatest social determinants affecting 
the health of this population. We have developed programs with our local workforce investment 
network (WIN) to partner with the congregations to train their members to be WIN Ready- to be 
prepared when they apply for jobs. We know that a lack of affordable child care hampers 
women’s ability to seek employment; therefore, we are working with a local organization to 
evaluate needs in order to seek funding for new initiatives. We support a variety of needs in the 
elementary and charter schools. All of this impacts the health of the community, as much as 
providing medication and navigation.  We are in the process of conducting research to 
more clearly identify the impact of this work in a variety of areas. 

Cancer education and awareness to encourage mammography screenings:  Through philanthropy 
efforts, MLH has created an education and outreach effort to address cancer disparities in Memphis and 
the Mid-South.  Through a generous contribution from the Memphis/Mid-South Affiliate of the Susan G. 
Komen Foundation (fifth year of partnership) and a close collaboration with oncology provider partner, 
The West Cancer Center (WCC), MLH also provided breast cancer screenings, diagnostic exams and 
ultrasounds to over 600 women in 2015 from underserved areas (in Shelby and Tipton counties in 
Tennessee and from Desoto and Tunica counties in MS) who might otherwise have not been tested. We 
place a high priority on this work because research indicates that Memphis has the highest disparity in 
mortality rates between African American and Caucasian women, with African American women being 
twice as likely to die from breast cancer.   

The collaboration between the Congregational Health Network Navigators and the WCC Navigators has 
aided in the success of the program.  The CHN Navigators work with liaisons in churches and WCC 
navigators work in the larger community’s underserved areas to educate and navigate women to 
screenings.  After the Komen funds were exhausted, MLH and WCC continued to navigate women to 
screenings funded by Methodist Foundation fund-raised dollars. 

MLH also received a second grant from Avon Foundation to provide additional support services to 
underserved women to encourage their seeking of mammography services.  "Me Time" offers special 
times and group activities in order to make it easier to schedule and receive mammography services. 

Mental Health Services:  MLH continues to provide mental health (depression, anxiety, suicide) 
information and support services through the Dennis H. Jones Living Well Network. In addition we began 
a pilot project with several of our Methodist Healthcare-owned Primary Care Practices where three 
practices began screening for depression using the PHQ9 depression screen at all annual exams; patients 
who screened positive for depression were referred to the Dennis H. Jones Living Well Network for 
further screening and referral. The LWN associates kept in contact with those patients as well as their 
primary care doctor to ensure continuity of care. The Dennis H. Jones Living Well Network has become 
the foundation of a larger Behavioral Health Service Line discussion at Methodist Healthcare. In 2015, 
196 people were connected to behavioral health resources in the community by calling the Living Well 
Network. 
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The 1st annual Mental Health Breakfast to benefit the Dennis H. Jones Living Well Network occurred in 
Feb 2015 with key note speaker Patrick Kennedy. Approximately 500 people attended the breakfast 
including the Memphis and Shelby County Mayors, Shelby County Health Department representatives, 
businesses, primary care groups, mental health agencies and local universities.  

Continuing Education:  Continuing medical education offerings continued to provide education and 
training to physicians and other health professionals.  In 2015 there were 185 activities totaling 1,750 
total hours.  A total of 17,044 to physician attendees and 2,289 non- physician attendees participated. 

Scholarship Support:  The Methodist Healthcare Foundation awarded 18 scholarships totaling $20,000 
to children of Methodist Healthcare Associates to support their college education in a medical related 
area.  These students apply for and are awarded scholarships based on academic excellence, financial 
need and their personal statement of career goals. 
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Le Bonheur Foundation 

The Le Bonheur Foundation (LBF), in partnership with donors and volunteers, promotes philanthropic 
investment to support Le Bonheur Children’s Hospital’s (LBCH) mission of providing high quality patient 
care, research and advocacy. In 2015, the Foundation raised more than $14.4M, and LBF provided $9M 
for research, education, and the FedEx Family House and capital improvements. 

The FedEx Family House (FEFH) is a home away from home for out-of-town families with children 
receiving treatment at Le Bonheur Children’s Hospital. More than 11,000 families have stayed at the 
FEFH house since it opened its doors in December of 2010.  

LBF created a leadership group of young professionals within the community to serve as the Associate 
Board for Le Bonheur Children’s Hospital Foundation. These young leaders serve as the voice of Le 
Bonheur in their personal and professional circles, and are key advocates in the successful delivery of 
our mission. 

LBF, in partnership with the Research Division of LBCH, awarded 5 grants for a total of $105,000 to aid in 
the research of RSV, liver disease, bowel loss, asthma and influenza, and pulmonary hypertension. 

In addition to the community benefit our staff members provide in their professional roles, Le Bonheur 
Associates also volunteer for the following community organizations: Grizzlies Prep Charter School, Give 
365, Leadership Memphis, Children’s Homes, Inc., Hope Presbyterian, NAMI Children’s and Family 
Outreach, ZTA Foundation, Mrs. Flynn’s Closet, LEAD, Junior League, Mid-South Nonprofit Leadership 
Collaborative Alumni Association, and Memphis City Schools CONNECT Volunteer Mentor Program. 

The LBF staff also had multiple speaking opportunities to community organizations including schools, 
rotary clubs, churches, etc. These provide opportunities for member engagement within Le Bonheur 
programs, both inside and outside the hospital walls. 
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Collaborations/Partnerships/Affiliations 

MLH strives to work with a wide variety of resources in the communities we serve to further help our 

patients in Memphis and the Mid-South.  Each of these provides their own expertise and niche in each 

of the Memphis and Mid-South communities. 

• Church Health Center (CHC) – MLH provides patient care free of charge to CHC patients, as well 

as making financial donations throughout the year.  MLH supports the Memphis Plan (employer 

sponsored health plan for small businesses and self employed) through yearly donations.  In 

2015, MLH provided $4,234,300 in care for CHC patients. 

• Christ Community Health Services (CCHS) – these centers are placed strategically throughout 

Shelby County to provide physical, emotional and spiritual care.  In 2015 MLH provided 

$1,838,077 in care for patients of CCHS. 

• MLH has many Associates that serve on various boards and committees around Memphis that 

are directly related to the community health.  In 2015, MLH paid out a total of $226,507 in 

salary dollars for employees to participate on these boards/committees on MLH time. 

• MLH has Family Partner Councils at each facility and is currently working to establish one for our 

Physician Practices.  There are currently 140 family members serving on these committees.  

These individuals are instrumental in helping to change policies, design new facilities, establish 

guidelines revolving around families/partners in care and educate associates on the healthcare 

journey from a family perspective. 

 

 

 

 

 

 

 

 


