Benchmarking Demographics

MLH National Nat'l| Health

B Minority 45.0% 48.0% 23.0% 35.0% 30.0%

Methodist.

Healthcare
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Data sources: Memphis, TN, USA minority from Medstat (Claritas) reflect 2010 data; MLH percentages from HRIS as of Aug 2011, Healthcare
demographics from 2010 presentation



Workforce Goals

MLH Workforce
Diversity Goals
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2010 2011 2012
B MLH Leaders 28.0% 28.5% 29.0%
B SR. Leadership (VP & Above) 11.0% 11.5% 11.5%
M Directors 20.5% 21.0% 21.5%
O Managers 28.0% 28.5% 29.0%
Bl Frontline Supervisors 37.5% 38.0% 39.0%
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through August 2011

MLH System Diversity Metrics
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Workforce

Results

2009 2010 2011*

0 MLH Leaders 30.0% 30.0% 32.0%

B SR. Leadership (VP & Above) 9.0% 6.0% 6.0%

B Directors 22.0% 25.0% 25.0%

0 Managers 28.0% 29.0% 29.0%

B Frontline Supervisors 39.0% 41.0% 42.0%
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